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John Echols@ENRON To: Ted Seitz/Enron Communications@Enron Communicationé, David

COMMUNICATIONS Cox/Enron Communications@Enron Communications, Jim
’ Crowder/Enron Communications@Enron Communications, Jim
10/16/2000 06:03 PM Fallon/Enron Communications@Enron Communications, Kevin

Garland/Enron Communications@Enron Communications, Richard
DiMichele/Enron Communications@Enron Communications, Kristina
Mordaunt/Enron Communications@Enron Communications, Everett
Plante/Enron Communications@Enron Communications, Scott
Yeager/Enron Communications@Enron Communications, Mike
golden/Enron Communications@Enron Communications, Steve
Elliott/Enron Communications@Enron Communications
cc: Carolyn Barrett/Enron Communications@Enron Communications, Barry

Pearce/Enron Communications@Enron Communications, Sherron
Watkins/Enron Communications@Enron Communications, Phillip D
Lord/LON/ECT@ECT

Subject: First look at 2001 Plan

Attached are two dissimilar spreadsheets.

The first is the 2001 plan, using data as submitted by your group as of close of business today. Thisisa
rather unpleasant plan wh|ch obwous!y ignores many positive and good things.

The second is the 2001 plan, addlng additional margin to your group {or Overview) to get EBS |nto
-position to make its Enron Corp targets in 2001.

| am scheduled to meet with Kevin tomorrow (Tuesday) about the 2001 plan. | would like to show him the
2nd spreadsheet or something similar.

My thinking is that we discuss with Kevin your original margin plan and then what was "assigned” and
consider that Overview. | would then describe to Kevin what it would take for you to make the overview.

The key assumptions | see are a) everything is mark-to-market Streams, IP; Circuits, Lambdas and
Fiber, b) monetizations, securitizations etc can occur where we need them ¢) we take steps to cut costs
by XX.

In other words, | am asking you to tell me the conditions which would have to exist which wouid enable
you: to meet the overview shown in the Submitted to Corp. spreadsheet.

Please give me your thoughts on what we should discuss with Kevin on Tuesday ......

as submitted.xls

submitted to Corporate.x

Crim No. H 04-0025
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